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Mission

SWOT (Strengths, Weaknesses Opportunities, Threats)
GAANT Chart

Didactics

Procedural Competency
Core Competencies
Faculty Development
Resident Development
Outcomes Assessment
Integration

Fellowship Development

= Ultrasound

= Simulation

Residency Info Systems
Recruitment/Interviewing
Residency Advisory Group
Portfolios

Policies

Goals & Objectives

= LOUs

Survey of Graduates
Integration of ACEME & IOM



